[bookmark: _GoBack]AGENDA: Pre-Proposal  Meeting & Site Visit
Project: Re-opening Kurunchativu (Elephant Pass-North) Saltern under Public-Private Partnership Method
Date: 13.02.2026
Time: 10:30 AM – 1:30 PM (Sri Lanka Standard Time (GMT + 5.30))
Venue: National Salt Ltd, Elephant-pass, Kilinochchi 

1. Opening & Procedural Matters (10:00 AM – 10:15 AM)
· Introductions: Brief introduction of the Ministry of Industries and National Salt Ltd. officials.
· Attendance Check: Verification of registered bidders and consortium representatives.
2. Introduction(10:15 AM – 10:30 AM)
· Breif Introduction of the Project 
3. Site Visit (10:30 PM – 12:00 PM)
· Site Visit Schedule: Coordination of transportation to the Elephant Pass/Kurunchativu site.
4. Open Q&A Session (12:00 PM – 01:30 PM)
5. Vote of Thank
