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Paranthan Chemicals Company Limited (PCCL)

Introduction

Paranthan Chemicals Company Limited is a leading state-owned enterprise in Sri Lanka's chemical
industry. It plays a vital role in the production, importation, and distribution of chemicals throughout the

country.

The company is engaged in supplying liquid chlorine, caustic soda, and hydrochloric acid, which are
essential for local industries. It also manufactures bleaching liquid and consumer goods. Additionally, it

produces and supplies emergency safety kits for chlorine users.

Paranthan Chemicals Company Limited is a profitable state-owned enterprise that maintains a chlorine

storage facility and a refilling unit in the Horana, Wagawatta Export Processing Zone.

This unit and storage facility were constructed to meet the country's environmental and safety standards.

There are facilities to store enough chlorine cylinders at this location to meet national needs.
History

The Paranthan Chemicals Factory began as a government-owned entity in Paranthan, Kilinochchi District,
in the Northern Province during the 1950s. In 1957, it was established as the Paranthan Chemicals
Corporation. Initially, the factory used local salt as a raw material to produce caustic soda, chlorine gas,

and hydrochloric acid as its main products, with zinc chloride and ferric chloride as by-products.

Operations at the factory were stopped in 1985 due to terrorist activities. The present Paranthan Chemicals
Company Limited was incorporated on January 17, 1991, under the Public Companies Act No. 23 of 1987,

which transformed state corporations and government-owned business undertakings into public companies.

Key Responsibilities

The primary function of Paranthan Chemicals Company is to meet the country's chemical needs. The

company makes significant contributions in the following areas:



» Water Purification: A primary responsibility is supplying essential liquid chlorine for drinking
water purification across the entire island. The company provides liquid chlorine to institutions like
the National Water Supply and Drainage Board.

» Supplying Other Chemicals: The company imports and distributes other chemicals, such as
caustic soda and hydrochloric acid, to local industries. These chemicals are used by companies to
produce rubber, textiles, soap, and other goods.

> Promoting Safe Chemical Handling: The company provides training to consumers and relevant

sectors on how to safely handle chemicals

Main Goals

> Restarting the Caustic Soda/Chlorine Production Plant: A key goal is to restart the old factory
in Paranthan to produce chemicals locally. This is expected to save foreign exchange and reduce
the country's reliance on imports.

> Achieving Market Leadership: The company aims to become a leader in chemical production
and distribution in Sri Lanka.

> Introducing New Products: The company plans to introduce new products to the local market,

such as bleaching liquid and other consumer products.

Challenges

> Reliance on Imports: A large portion of the company's current revenue comes from importing and
distributing chemicals. This makes its income unstable and vulnerable to fluctuations in the
domestic economy.

> Competition: The company faces stiff competition from local and international private companies.

» Safety Standards: Maintaining the highest safety standards for handling, transporting, and storing

chemicals is a significant challenge



Performance Analysis

Chart 1

Import( M/T)

2022

Imports (Rs.MT)

2023

Year 2020 2021 2022 2023 2024
Import 2899.7 3082.8 2591.4 2668.8 2153.7
Chart 2
Import(Rs.Mn)
Import (Rs.Mn)
Year 2020 2021 2022 2023 2024
Import 165 195 283.75 297 171




Based on charts 1 and 2, Paranthan Chemicals Company Limited's total imports significantly increased in

2021, 2022, and 2023 compared to 2020. However, the company's total imports in 2023 and 2024 decreased

relative to 2020.

Chart 3

Sales,Cost of Sales and Gross Profit
2020-2024

2021

mmmw Revenue  mmmm Cost of sales e Gross Profit

Revenue

2020 2021 2022 2023 2024
Revenue 306 392 722 770 702
Cost of sales 152 210 354 310 297
Gross Profit 154 182 368 460 405

According to chart 3, the company's sales revenue shows a gradual increase from 2020 to 2023. However,

there is a decrease in sales revenue in 2024. The company's cost of sales also shows similar fluctuations to

the sales revenue, with a significant decrease in 2024.




Chart 4

Recurrent Expenditure,salaries &
other allowances (Rs.Mn)
2020-2024
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2020 2021 2022 2023 2024
Recurrent Expenditure 105 91 128 145 150.4
Salaries and Wages 37 36 38 36 39
Overtime and other allowances 6 5 7 10 12

According to chart 4, recurrent expenses have grown progressively from 2020 to 2024.

Chart 5

Profit Before Tax




Profit Before Tax

2020 2021 2022 2023 2024

Profit Before Tax 82 138 362 480 345

Chart 5 shows that the net profit before tax progressively increased in 2021, 2022, and 2023 has slowly
decreased in 2024.

Chart 6

No of Employees

Employee Details

2020 2021 2022 2023 2024
No of Employees | 55 51 50 45 44

The total number of employees at Paranthan Chemicals Company Limited decreased from 55 in 2020 to 44

in 2024.




Future Challenges

» Securing the necessary capital to rebuild the factory.

» Local and international competition in the chemical sector.

» Managing difficulties that arise from fluctuations in raw material prices.

» Adhering to new and existing environmental laws and legal restrictions related to the
chemical industry.

> Mitigating regional and global economic risks

Recommendations

> Expedite the construction of the caustic soda and chlorine production plant.

» Producing other chemicals that meet current market needs, in addition to chlorine and
caustic soda.

» Strengthen the distribution network.

» Utilize digital methods for sales promotion.



